
KEVIN OWENS · WORKING CONCEPT WITH A CLICKABLE DEMO

LinkedIn has the graph. Here’s the
loop it’s missing.
LinkedIn holds the relationships but not the work around them: remembering people,

following up, meeting, introducing. This concept closes that loop on the graph itself, with an

assistant that asks before it acts. Try it at kevinowens.com/lab/linkedin-os/demo.
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0 1  ·  T H E  G A P

Seven jobs people pay to do outside the network they already live in.
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0 2  ·  T H E  M O D E L

One loop: before, during and after every interaction, with the same few facts following each
person.
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0 3  ·  8 : 3 0  A M  ·  T O D A Y

One next step per person, ranked by shared history, each with its reason. The feed is still below.
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0 4  ·  L A S T  W E E K  ·  B O O K  M E

Priya books coffee from Alex’s profile: she sees the limits, what they share, and has to say why.
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0 5  ·  9 : 3 1  A M  ·  A F T E R  C O F F E E

One question after the meeting: a tap, or ten seconds on the mic.
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0 6  ·  9 : 3 1  A M  ·  A F T E R  C O F F E E

Notes, next step, follow-up and cadence, approved in one tap.
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0 7  ·  9 : 3 2  A M  ·  M E M O R Y

Everything Alex knows about Priya, each item with its source. Private; she is never told.
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0 8  ·  1 0 : 1 5  A M  ·  I N T R O S

Priya and Marcus are each asked privately. Nothing is shared until both say yes.
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0 9  ·  T H E  H A R D  P A R T S

First run starts from who you already message. After two unanswered follow-ups, the assistant
stops.
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1 0  ·  T H E  H A R D  P A R T S

Event day on a phone, and a setting for every kind of action the assistant takes.
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1 1  ·  O N  T H E  P H O N E

The moments this is built for happen on a phone: the morning check, leaving a coffee, walking
into an event.
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1 2  ·  T R U S T  R U L E S

Eight rules that make memory and an assistant safe on a professional network.
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1 3  ·  W H A T  L I N K E D I N  S H I P S  T O D A Y

Each part extends something LinkedIn already has.
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1 4  ·  T H E  B U S I N E S S  C A S E

What each part should move, and the guardrail that would stop a launch.
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1 5  ·  O B J E C T I O N S

The questions a LinkedIn product team would ask first, and the answers.
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1 6  ·  B U I L D  O R D E R

Four stages, smallest first. Capture comes first because everything else depends on memory
that exists.
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The demo runs in a browser. I’d be glad to walk
your team through it.
Thirty minutes covers the tour, the business case and the build order on top of what already ships.

Demo: kevinowens.com/lab/linkedin-os/demo · Write-up: kevinowens.com/lab/linkedin-os

Kevin Owens · four-time Chief Product Officer · linkedin.com/in/kevinaowens

Independent concept, not commissioned and not affiliated with LinkedIn. The prototype uses a neutral mark; all people, companies and

data in it are fictional.
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